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Note of the Meeting of the Cross-Party Group for North 
Wales held on the 30th November 2018: Taking the Cross-
Border Opportunities to Grow the North Wales Economy 

Present 
Llyr Gruffydd AM (in the Chair), Mark Isherwood AM, representative of Michelle Brown AM 
(Chrissie Gee) and Stephen Jones (WLGA) 
Councillor Marc Jones (Wrexham) and Mabon ap Gwynfor, Office of Llyr Gruffydd AM 
Apologies:  
Ken Skates AM, Hannah Blythyn AM, Ann Jones AM, Sian Gwenllian AM, Rhun ap Iorwerth 
AM, Darren Millar AM and Michelle Brown AM 
Ian Lucas MP, Liz Saville Roberts MP,  
 
Speakers: 

• Iwan Trefor Jones (North Wales Economic Ambition Board),  

• Charlie Seward (Mersey Dee Alliance) 

• Emma Wynne (Mersey Dee Alliance) 

Welcome and Introduction 
 
Llyr Gruffydd AM opened the meeting. 
 

1. North Wales Growth Deal – Cross Border Links and Update 
 
Iwan Trefor Jones, Lead Director for the Development of the North Wales Growth Bid and a 
Corporate Director with Cyngor Gwynedd gave a presentation. 
 
The North Wales Growth Vision 2016 provides the framework for the Growth Bid currently 
being negotiated. The Vision is built on growing links with neighbouring regions: - 

• North West of England through the Northern Powerhouse concept 

• Mid Wales through rural links 

• Ireland through the Port of Holyhead 
 
The North Wales Growth Vision is to build on the region’s sectoral strengths in: - 

• Advanced Manufacturing 

• Energy Production 

• High Value Tourism, particularly Adventure Tourism 
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The Vision was developed: - 
 

• To provide a rationale for lobbying to secure funds for a pipeline of projects that will 
address the barriers to economic development in the region and enable a growth in 
the region’s productivity. The Growth Bid is one source of funding for the projects 
identified in the Vision Document. The proposed Shared Prosperity Fund and other 
UK Funds for Sector Deals and Innovation are potential future sources of funds for 
Growth Vision Projects. 

 

• To provide a framework for partnership working in the region, enabling partners 
committed to the region’s economic development, like the 6 Councils, the two 
universities and FE Colleges and the Welsh Government, to unite around the Vision 
and work together to better develop the region and keep pace with other regions in 
Wales and the UK. 

 

• To reduce the barriers to the growth of the private sector. This entailed significant 
dialogue with employers, representative business groups like the region’s business 
council and the CBI/FSB. Businesses and their representative bodies highlighted the 
following barriers they would like to see addressed: - 
o Lack of development ready land for employment 
o Lack of good quality and readily available business units 
o Improved and better targeted business support and access to finance 
o Improved skills and employment ready young people 
o Improved transport infrastructure 
o Good quality access to digital networks – broadband and mobile networks. 

 
The Vision goes beyond promoting growth, it seeks to consider the needs of rural and urban 
areas and achieve “inclusive growth”. Elected members are particularly concerned to see 
growth provide benefits for households that are currently workless or live on low household 
incomes. National policy frameworks in England and Wales also seek to promote the 
concept of inclusive growth. 
 
The Growth Vision is aligned with the Northern Powerhouse plans for growth and shares 
many of the same growth sectors and priorities. Cross border opportunities for growth have 
influenced the Vision and the strategy to achieve it. This includes dialogue with the MDA 
and the Northern Powerhouse, plans for enhanced links to Ireland and including the rural, 
land -based economy in plans for growth. 
 
The North Wales Growth Bid is derived from the Vision in that it seeks to secure funding for 
projects articulated in the Vision documents and that support growth in the region’s key, 
high value sectors of: - 

• Advanced Manufacturing 

• Energy Production 

• Adventure Tourism 
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The region’s strategy also requires investment in key enablers to allow the high value 
sectors to grow: - 

• Transport infrastructure and services 

• Digital infrastructure and services 

• Sites and Premises 

• Skills 
 
The Growth Bid: - 

• Seeks investments in projects to take forward these enablers as well as the key 
sectors. 

• Has seen the development of thinking that will see a number of projects make 
significant contributions to decarbonise the region’s economy. 

• Aims to support growth that will provide high quality jobs that will increase the 
region’s GVA and reduce the GVA gap between North Wales and the UK average. 

 
Growth Bid Projects include: - 
 
Advanced Manufacturing 
 
The Glyndwr Engineering Hub will build on and be linked to the Deeside AMRI 2 (and AMRI 1 
at Broughton serving Airbus). It will seek to develop innovative engineering techniques that 
can be spun out to industry through its proposed research and innovation hubs in Wrexham 
and St. Asaph (Optics) 
 
Energy 
 
The proposed Bangor University Nuclear and Centre of Excellence will support the Wylfa 
Newydd development and its supply chain as well as the proposed SMR demonstrator site 
at TYrawsfynydd. 
 
Both the Advanced manufacturing and energy sectors in North Wales have strong cross 
border links and further potential to grow if the barriers to cross border working are 
lowered. 
 
The Land based Economy 
 
The latest thinking within the Growth Bid’s development is to merge tourism and agriculture 
into a “land-based economy” sector. 
 
There will be development of a project to support the designation of a new national park or 
AONB in North Wales along with projects to support the tourism sector extend the season 
and provide more stable employment. 
 
There are projects to develop agriculture and food production. The Glynllifon project will 
provide the means to link agriculture with the food and drink sector whereas the Llysfasi 
project will focus on applying new technology to agricultural production providing an 
advanced manufacturing research and development hub for farming! 
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The Holyhead Port (Gateway) project is crucial for links with Ireland, especially in the light of 
Brexit. The proposed development will improve the port’s basic infrastructure enabling it to 
better support trade with Ireland, provide access to Wylfa Newydd, take on a service role 
for the emerging tidal energy sector and offshore wind and better support tourism through 
a purpose-built cruise ship jetty. 
 
Projects within the proposed sites and premises programme will also support the cross-
border economy. 
 
The Digital Project will seek full fibre penetration for North Wales. The vehicle developed for 
North Wales could take on the delivery of something similar for Mid-Wales. 
 
The ongoing development of relationships within the Economic Ambition Board and its 
capacity will enable closer links with neighbouring authorities and their collective vehicles 
like LEPs and City Region Boards. 
 
The Growth Bid has enabled momentum and energy to develop around the Ambition Board. 
It is expected that a Growth Bid of £240m will be finalised in the next few months. The 
Board can move to seek resources from other sources for projects within the Vision but not 
funded by the Growth Bid. 
 
Working with cross border partners could open up such funding opportunities e.g. the 
strengthening places fund and skills. 
 

2. Presentation by the Mersey Dee Alliance 
 
Charlie Seward gave a presentation. 
 
The MDA is a loose, informal partnership of four local authorities: Flintshire, Wrexham, 
Cheshire West and Chester and Wirral supported by key institutions located within them, 
e.g. the universities of Chester and Wrexham-Glyndwr, the FE Colleges of Coleg Cambria and 
West Cheshire, Merseytravel/Liverpool City Region and the Welsh Government. 
 
The reason for the alliance is the need to co-ordinate policy across administrative 
boundaries for the benefit on an integrated functional economy. This requires a degree of 
overlap with statutory bodies established by governments which operate within the 
administrative boundaries like the LEP and the NWEAB. 
 
The MDA area as an economy is a key hub in the Northern Powerhouse with a GVA of 
£22bn, a population of just under a million (900k+) and significant economic assets: - 

• A key manufacturing hub 

• Large industrial parks and science assets 

• Globally significant financial and professional services cluster 

• Universities 
 
The integrated nature of the economy is demonstrated by cross – border commuting flows 
and a high percentage of people living and working in the combined economic area (83%). 
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The urban areas are distributed. The MDA is a polycentric economic entity. There are similar 
areas in Holland and in the border areas of France, Germany and Switzerland. However, the 
MDA economic entity is quite rare. 
 
The area is successful but has the potential to be more successful still and grow faster with 
better distribution of benefits across the area (in terms of well off and deprived areas). 
 
The MDA therefore has plans to double GVA, add 50,000 new jobs and build new homes 
with some population growth over the next couple of decades. These ambitions are 
embedded in local development plans and take account of the need to protect the beauty 
of the area and unique local cultures, particularly in Wales. 
 
Growth must be sustainable and address deprivation which is both urban and semi-rural 
across the four local authorities. 
 
The economy is diverse with a range of sectors and many types of firm (size, ownership, HQ 
etc.). The MDA partnership wishes to encourage growth and reduce the impact of 
administrative borders with different policy regimes on education, skills and business 
support on economic performance. 
 
Firms in the area on both sides of the border have to negotiate different arrangements to 
support inward investment, export support, business support and skills. 
 
The MDA seeks to encourage growth from inward investment and organic growth of existing 
sectors and companies. Key to this objective is: - 
 

• Supporting research, development and innovation by building up science and 
research assets (like the universities and science parks) 

 

• Better business support with an easier, single route to business support 
 

• Addressing the improvement of skills and reducing the barriers to upskilling posed by 
having workforces domiciled on both sides of the border 

 

• Improving transport and thinking about transport investment and services in terms 
of serving the cross-border economy. Poor and outdated transport infrastructure 
and fragmented public transport service planning excludes people from taking up 
some of the jobs available in the areas because travel is difficult and expensive if you 
don’t have a car. When you do have a car, the area is increasingly congested for 
commuting. 
 
Only one per cent of commuters use rail to travel to work in North East Wales. 
Developing a cross border approach to public transport planning and commissioning 
is essential. 
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There is an opportunity to be innovative with energy in the wider North Wales and cross 
border areas because both energy production and big energy users, like CF Fertiliser, 
Capenhurst and glass manufacturers, are located in the wider geography. 
 
There is a big challenge on how to equip our people with the right skills for the future with 
employers on both sides of the border being able to recognise the qualifications from both 
sides of the border. 
 
The MDA has a pipeline of significant projects that it supports to seek funding through the 
collective bodies for economic development in England and Wales like the NWEAB, the 
Welsh Government, the Cheshire and Warrington LEP and specific English development 
agencies and funding arrangements for Business, Housing and Transport. They include: - 

• The Northern Gateway (Deeside) 

• Wirral Waters (Birkenhead Docks) 

• Wrexham Industrial Estate and Technology Park 

• Chester (Northgate) 

• Ellesmere Port. 
 
Bringing these schemes together enables a better managed, integrated and less competitive 
approach to development with housing and transport included in wider spatial plans. 
 
The MDA has prioritised transport, supporting and participating in: - 

• GT360 

• The North Wales Metro discussions 

• Cross Border Road Studies to help unlock significant sites like Warren Hall 
(Broughton) and resolve ongoing and major road congestion hotspots like the 
A55/A483 Post House roundabout. 

 
Governments have responded by beginning to work across borders and recognising the 
need to think holistically in rail: - 

• Chester Station 

• North Wales and Wrexham to Mersey side line speed SOBCs. 
 
The North Wales and Cheshire and Warrington areas have significant energy assets in 
nuclear, tidal, wind and energy from waste. Work has commenced (through the recent 
energy summit) on energy and skills: - 

• How to tie together the energy assets in the region and support them and develop 
their supply chains 

• Developing more self-contained local grids to offer better value and more resilient 
supply to big energy users and recycle energy from big users 

• Identifying hydrogen production in the region 

• Exploring the potential for Carbon Capture (Liverpool Bay) 
 
Skills work is ongoing, e.g. the recent symposium led by the three universities (Bangor, 
Chester and Wrexham - Glyndwr) 
 
The next step for the MDA is to develop an investment programme derived from the 
prospectus to promote to governments for investment. 
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3. Discussion and Actions 
 
In response to questions from Llyr Gruffydd it was confirmed that the MDA does not seek to 
hold money (from governments) or become a delivery body. 
 
The Alliance pools the strategic ambitions and projects of the partners and provides a 
vehicle to promote them to funders. The sharing and co-ordination of projects enables them 
to be enhanced to adapt to the cross-border environment, manage competition and to 
better serve the cross-border economy. Projects are delivered by individual authorities or 
the collective economic development partnerships they are a part of e.g. Liverpool City 
Region or the Cheshire and Warrington LEP. 
 
The MDA explicitly seeks to avoid the complexities of decision-making and governance that 
comes with the exercise of statutory or delegated functions, holding money and being 
accountable for the delivery of specific projects. (This contrasts with the NWEAB which is on 
a journey to become a joint committee with delegated powers from local authorities and 
with an agreement to deliver specific schemes funded by governments.) 
 
Mark Isherwood asked a series of questions: - 
 

• When does the NWEAB expect the Welsh Government to commit an amount to the 
NW Growth Deal? 

• Does the Welsh Government’s direction of travel on regionalisation conflict with the 
North Wales Growth Bid? (the DE&T Chief Regional Officer, the ambitions for 
Transport for Wales etc.) 

• What is the status of WG funding for broadband fibre in the context of the State Aid 
issues which applied to alternative provision by the Superfast Cymru/Successor 
Project.? (https://www.itstechnologygroup.com/our-networks/north-mid-wales/)  

 
He expressed concerns that: - 

• The WG (through Visit Wales) favours a national brand over regional brands in 
tourism. 

• There are a lot of sensitivities around the development of regional approaches to 
economic development, both at local level and nationally on the part of Welsh 
Government. 

• The TFW rail contract had got off to a difficult start with the suspension of services 
on the Wrexham - Bidston Line, which had coincided with the Annual Meeting of the 
Wrexham to Bidston Rail Users Association. 

 
There was a discussion of the nature of the relationship between the NWEAB and the Welsh 
Government and what to aim for in the future.  
 
There was a consensus that the NWEAB Programme Office and the Welsh Government 
Regional Team should work together. At present there is an uneasy relationship between 
the NWEAB and the Welsh Government. Leaders (in Councils) are looking for more influence 
over the economic development of the region and want to be equal partners with the Welsh 

https://www.itstechnologygroup.com/our-networks/north-mid-wales/
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Government in the strategic Leadership of the region. They want to tailor national policies 
to regional circumstances and priorities. 
 
There was discussion of the Welsh Government being wary of bringing regions together (not 
just in North Wales) because of the possibility of power moving from the centre (Ministers 
and Senior Civil Servants). 
 
It was reported that similar regional and national tensions are experienced over the border! 

Conclusions and Actions 
 

• The regions of Wales ought to work together (bringing the Chairs of the three 
regions together) to progress devolution in Wales that draws on the best of 
experience in England. 

 

• There is a need for the region to access more UKG funds and services like Innovate 
UK and UKTI. 

 

• The Group should seek early engagement with the new WG’s economy Minister 
(once confirmed after the Leadership Election) to discuss this issue to discuss the 
balance of regional and national service delivery. 

 

• The Group will write to the Economy Minister seeking a meeting and making the 
views of the group known on the desirability of the NWEAB Programme Office and 
WG Regional Team working together. 

 

4. Any Other Business 
 
There was discussion of business for future meetings in 2019: - 
 

• A HS2 meeting with a wide invite list in February/March 2019 (after the 18th 
February 2019) in North Wales 

 

• A meeting on the WG regional plan and the interface being developed between the 
NWEAB and the WB in June/July 2018, most likely in Cardiff 

 
 


